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Chapter 3: Leadership and Management That Achieve Your Library’s Vision 

Notes: 

The URL links in the citations below were current during the period of time the text for 

the book was being researched and edited (March 2005-December 2006). However, information 

on the Internet is not static and the authors make no guarantees that the URL links will continue 

to lead to the documents cited. 

1. John P. Kotter, “What Leaders Do,” Harvard Business Review 79, no. 11 (December 

2001): 86. 

2. Kotter, “What Leaders Do,”86. 

3. Kotter, “What Leaders Do,” 85–97. 

4. John Carver, Boards That Make a Difference, 3rd ed. (San Francisco: Jossey-Bass, 

2006), 29–32, 176–178.  

5. Mary Y. Moore, The Successful Library Trustee Handbook (Chicago: American 

Library Association, 2005), 72. 

6. Based on items including Christi A. Olson, Winning with Library Leadership 

(Chicago: ALA Editions, 2004); G. Edward Evans, Patricia Layzell Ward, and Bendik Ruggas, 

Management Basics for Information Professionals (New York: Neal-Schumann, 2000), 361.  

7. Maryland Library Leadership Institute, www.mdlib.org/leadership/mllihist.html.  

8. TALL Texans Leadership Development Institute, 

www.txla.org/groups/talltex/tallldi.html.   

9. Mountain Plains Library Association at www.mpla.us/ click “Leadership Institute” on 

home page menu.  

http://www.mdlib.org/leadership/mllihist.html
http://www.txla.org/groups/talltex/tallldi.html
http://www.mpla.us/
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10. Urban Libraries Council Executive Leadership Institute, 

www.urbanlibraries.org/showcase/eli.html.  

11. Martin Gomez, executive director, Urban Libraries Council, e-mail to author, August 

1, 2006. 

12. Based on items including “Trustee Essentials: A Handbook for Wisconsin Public 

Library Trustees,” http://dpi.wi.gov/pld/handbook.html; “Trustee Job Description: Major 

Responsibilities,” T3: Trustee Training Tips 1, no. 7 (Spring 2006): 3.  

13. Based on items including American Library Association, Advocacy Resource Center, 

www.ala.org/ala/issues/issuesadvocacy.htm; Ellen Miller, “Advocacy ABCs for Library 

Trustees,” American Libraries 32, no. 8 (September, 2001): 56–59.  

14. Frank Hermes, “Strategic Planning Part 2: Planning for Planning,” The Library 

Leadership Network, August 16, 2006, www.libraryleadership.net, Click on Strategic Planning 

Series, then scroll down, select the Planning for Planning article. Also based on items including 

Sandra Nelson, The New Planning for Results (Chicago, American Library Association, 2001), 

65; Edward J. Elsner, “The Evolution of PLA’s Planning Model,” Public Libraries 41, no. 4 

(July/August 2002): 209–215; Deborah Kocsis and Sue Waechter, Driving Strategic Planning 

(Hoboken, NJ: John Wiley Press, 2003). 

15. Frank Hermes, “Managing #1,” quoting Pat Losinski, executive director, Columbus 

(Ohio) Metropolitan Library, as published in The Library Leadership Network, June 22, 2006, 

www.libraryleadership.net  Click on Archives, then click on May/June 2006. scroll down to 

select title, “Managing #1,” which is labeled free.  

16. Emily Baker, director, Olathe (Kansas) Public Library, interview with author, June 9, 

2006. 

http://dpi.wi.gov/pld/handbook.html
http://www.urbanlibraries.org/showcase/eli.html
http://www.ala.org/ala/issues/issuesadvocacy.htm
http://www.libraryleadership.net
http://www.libraryleadership.net
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17. Mona Carmack, librarian, Johnson County (Kansas) e-mail to author, April 12, 2006. 

18. Based on items including “Library Retirements: What Can We Expect,” American 

Libraries 36, no. 8 (September 2005): 16; Ellen G. Miller, “Retirement Tsunami Looms over 

Distracted Director/Board Teams,” Public Libraries 43, no. 2 (March–April 2004): 77.  

19. Detroit Suburban Librarians’ Roundtable, A Library Board’s Practical Guide to 

Finding the Right Library Director (Chicago: Public Library Association, 2005); James Hart, 

“Library’s Search Takes a Broad View,” Kansas City Star, December 14, 2004, B1(N). 

20. Based on items including James B. Casey, “Beware the Itinerant Director,” American 

Libraries 35, no. 6 (June/July 2004): 52–54; Leslie R. Morris, “The Case for an Outside Interim 

Director,” American Libraries 35, no. 6 (June/July 2004): 52–54.  

21. “Tennessee Judge Rules Library Can Privatize,” American Libraries Online, August 

11, 2006, 

www.ala.org/ala/alonline/currentnews/newsarchive/2006abc/august2006a/jackson.htm. 

22. Based on items including Carol E. Weisman, Losing Your Executive Director without 

Losing Your Way (San Francisco: Jossey-Bass, 2004), 21–25, 41–45; Mary Y. Moore, The 

Successful Library Trustee Handbook (Chicago: American Library Association, 2005), 67–69.  

23. “Fired Michigan Director Will File Lawsuit,” American Libraries Online, April 7, 

2006, www.ala.org/ala/alonline/currentnews/newsarchive/2006abc/april2006ab/baycounty.htm.  

24. “Mooresville Director Back,” American Libraries 35, no. 9 (October 2004): 19. 

25. Jeanne Goodrich, “Staffing Public Libraries,” Public Libraries 44, no. 5 

(September/October, 2005): 277–281; “Can Unions Solve the Low-Pay Dilemma?” American 

Libraries, 33, no. 1 (January 2002): 65–69; “Providence Public Library Staff Votes to Unionize,” 

American Libraries 36, no. 9 (October, 2005): 26. 

http://www.ala.org/ala/alonline/currentnews/newsarchive/2006abc/august2006a/jackson.htm
http://www.ala.org/ala/alonline/currentnews/newsarchive/2006abc/april2006ab/baycounty.htm
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26. Based on “What are They Thinking?” Public Libraries 45, no. 1 (January/February 

2006): 53–57.  

27. G. Victor Johnson, trustee, Arlington Heights (Illinois) Public Library, e-mail to 

author, March 6, 2006.  

28. Based on items including Peggy D. Rudd, “Documenting the Difference: 

Demonstrating the Value of Libraries through Outcome Measurements,” in Perspectives on 

Outcome Based Evaluation for Libraries and Museums:16, www.imls.gov/pdf/pubobe.pdf; 

Institute of Museum and Library Services, “Frequently asked OBE (outcome based evaluation) 

Questions,” www.imls.gov/applicants/faqs.shtm.  

29. Based on items including Nicolle O. Steffen, Keith Curry Lance, and Rochelle Logan, 

“Time to Tell the Whole Story: Outcome-Based Evaluation and the Counting on Results Project” 

(part one), Public Libraries 41, no. 4 (July/August 2002): 222–228; Nicolle O. Steffen and Keith 

Curry Lance, “Who’s Doing What: Outcome-Based Evaluation and Demographics in the 

Counting on Results Project” (part two), Public Libraries 4l, no. 5 (September/October, 2002): 

271–279; Rhea Joyce Rubin, Demonstrating Results: Using Outcome Measurement in Your 

Library (Chicago: ALA Editions, 2005). 

30. Ken Blanchard and Sheldon Bowles, Raving Fans: A Revolutionary Approach to 

Customer Service (New York: William Morrow and Company, 1993). 

31. Based on items including Glen E. Holt, “Determining the Value of Library Services,” 

paper presented at the IMPACT 2000 LSTA State Programs Conference, Institute of Museum 

and Library Services, Washington, DC, November 2000, 3–7; Tom Storey, “Public Libraries 

Pack a Powerful $$$ Punch,” OCLC Newsletter, no. 267 (January/February/March 2005): 13–14, 

www.oclc.org/news/publications/newsletters/oclc/2005/267/advocacy.htm. 

http://www.imls.gov/pdf/pubobe.pdf
http://www.imls.gov/applicants/faqs.shtm
http://www.oclc.org/news/publications/newsletters/oclc/2005/267/advocacy.htm
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32. The 2003 OCLC Environmental Scan: Pattern Recognition (Dublin, OH: OCLC 

Online Computer Library Center, Inc., 2003). 

33. Perceptions of Libraries and Information Resources, 2005, part 6, “Conclusions” 

(Dublin, OH: OCLC Online Computer Library Center, Inc. 2005), 6-1 to 6-8. 

34. Perceptions of Libraries and Information Resources, 2005, part 6, “Conclusions”, 6-5 

35. Perceptions of Libraries and Information Resources, 2005, part 6, “Conclusions”, 6-7 

36. R. Roosevelt Thomas Jr., Building on the Promise of Diversity: How We Can Move to 

the Next Level in Our Workplaces, Our Communities, and Our Society (New York: American 

Management Association, 2006): xi, 89, 91, 101.  

37. Thomas, Building on the Promise of Diversity, 103. 

38. Peter Senge, The Fifth Discipline (New York: Doubleday/Currency, 1990): 5-11  

39. Joan Giesecke and Beth MacNeil, “Transitioning to the Learning Organization,” 

Library Trends 53, no. 1 (Summer 2004): 54–67.  

40. Peter Senge, Dance of Change (New York: Currency/Doubleday, 1999). 

41. Susan Annis Hammond, The Thin Book of Appreciative Inquiry, 2nd ed. (Plano, TX: 

Thin Book Publishing Co, 1998). 

42. Maureen Sullivan, “The Promise of Appreciative Inquiry in Library Organizations,” 

Library Trends 53, no. 1 (Summer 2004): 218–229.  

43. Sullivan, “The Promise of Appreciative Inquiry,” 218-229. 

44. Sullivan, “The Promise of Appreciative Inquiry,” 218-229. 

45. Etienne Wenger, Communities of Practice: Learning, Meaning and Identity (New 

York: Cambridge University Press, 1998); Etienne Wenger, Cultivating Communities of 

Practice: A Guide to Managing Knowledge (Boston: Harvard Business School Press, 2002). 
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46. Jeff De Cagna, “Tending the Garden of Knowledge: A Look at Communities of 

Practice with Etienne Wenger [interview],” Information Outlook 5, no. 7 (July 2001): 6–12. 

47. Richard P. Chait, William P. Ryan, and Barbara E. Taylor, Governance as 

Leadership: Reframing the Work of Nonprofit Boards (Hoboken, NJ: John Wiley & Sons, Inc., 

2005), 45, 126–129.  

48. John Carver, Boards That Make a Difference, 3rd ed. (San Francisco: Jossey-Bass, 

2006), 186–187.  

49. American Marketing Association, Dictionary of Marketing Terms, 

www.marketingpower.com/mg-dictionary-view1862.php. 

50. Tom Storey, “Public Libraries Pack a Powerful $$$ Punch,” OCLC Newsletter, no. 

267 (January/February/March 2005): 6–8, 

www.oclc.org/news/publications/newsletters/oclc/2005/267/advocacy.htm.  

51. Patricia H. Fisher and Marseille M. Pride, Blueprint for Your Library Marketing Plan 

(Chicago: American Library Association, 2006), 113–124. 

52. Based on items including Linda K. Wallace, Libraries, Mission and Marketing 

(Chicago: ALA Editions, 2003); Rikvah K. Sass, “Marketing the Worth of Your Library,” 

Library Journal 127, no. 11 (June 14, 2002): 37–38; Missouri Libraries Your Lifetime 

Connection: A Marketing Manual for Missouri Library Staff and Trustees (Jefferson City: 

Missouri State Library, 2004), 5. 

53. Gina Millsap, director, Topeka-Shawnee County (Kansas) Public Library, interview 

with author, April 24, 2006.  

54. Atchison (Kansas) Library, “By Laws of the Board of Director,” Section III 

Meetings, posted on KANLIB-L Listserv, April 19, 2006. 

http://www.marketingpower.com/mg-dictionary-view1862.php
http://www.oclc.org/news/publications/newsletters/oclc/2005/267/advocacy.htm


Library Board Strategic Guide: Going to the Next Level 
(Lanham, MD: Scarecrow Press, Inc. 2007) 

Copyright © Ellen G. Miller and Patricia H. Fisher 
3-7 

55. American Library Trustee Association, Sample of Members and Non-Members 

(Chicago: ALA Office for Research and Statistics, 1997); Ellen G. Miller and Patricia H. Fisher, 

Final Report on Trustees as Urban Players, submitted to the Urban Libraries Council, March 16, 

2006, Appendix A, “Final Trustee Survey Report,” 19–25. Used with permission. 

56. Based on items including David C. Miller, “Term Limits,” Ohio Libraries 17, no. 2 

(Spring 2004): 30; Barbara Mooney, “Trustee Term Limits?” Ohio Libraries 17, no. 3 (Summer 

2004): 25. 

57. Based on items including F. Warren McFarlan, “Working on Nonprofit Boards: Don’t 

Assume the Shoe Fits,” Harvard Business Review 77, no. 6 (November/December 1999): 65–66; 

Alice Korngold, Leveraging Good Will: Strengthening Nonprofits by Engaging Businesses (San 

Francisco: Jossey-Bass, 2005), 96–98. 

58. “Recruiting Interview,” T3: Trustee Training Tips 4, no. 4 (Winter 2003): 3. 

59. Rose Mosley, trustee, Maywood (Illinois) Public Library District, e-mail to author, 

May 4, 2006.  

60. Donald Roalkvam, trustee, Indian Trails Public Library District, interview with and e-

mail to author, May 3, 2006.  

61. Rosalind McGee, trustee, Salt Lake City Public Library, e-mail to author, May 1, 

2006; also telephone interview, May 2, 2006. 

62. Cynthia Berner-Harris, director, Wichita Public Library, e-mail to author, May 4, 

2006. 

63. “Trustee Essential #27: Trustee Orientation and Continuing Education,” 

http://dpi.wi.gov/pld/te27.html.  

http://dpi.wi.gov/pld/te27.html
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64. Michigan Public Library Trustee Manual, 2004 ed. (Lansing: Library of Michigan), 

8–9, available only at www.michigan.gov/documents/hal_lm_trusteemanual2004_107173_7.pdf  

65. “Building a Board Team,” T3: Trustee Training Tips 5, no. 4 (Winter 2004): 2.  

66. Richard P. Chait, William P. Ryan, and Barbara E. Taylor, Governance as 

Leadership: Reframing the Work of Nonprofit Boards (Hoboken, NJ: John Wiley & Sons, Inc., 

2005), 167–172.  

67. BoardSource, “Common Questions about the Self-Assessment of the Board,” 

www.boardsource.org/Knowledge.asp?ID=1.349; “Self-Assessment for Nonprofit Governing 

Boards,” www.boardsource.org/Knowledge.asp?ID=1.349; Thomas P. Holland and Myra 

Blackmon, Measuring Board Effectiveness (Washington, DC: BoardSource, 2000).  

68. Dan Cain, “The Board Evaluation Kit,” www.cain-

consulting.com/boardevaluation.html; Ken Haycock, “Effective Board Governance,”  

www.kenhaycock.com/media/ppt/Boards_BoardEffectiveness.ppt; Jeff Hixon, A Self-Assessment 

Process for Kansas Public Library Boards (Lawrence: Northeast Kansas Library System, 2002).  

69. “The Board Evaluates Itself,” IN the Public Trust (Indianapolis, IN: State Library, 

2003), B10–11; “Self-Evaluation for Trustees,” Georgia Public Library Trustees Handbook, 2nd 

ed. (Birmingham: Public Library Services Georgia Department of Education, 1995), 142–143. 

70. Based on items including Marion Peters Angelica, “Resolving Board Conflicts.” 

Google “Marion Peters Angelica,” then click on title to get the pdf; Marion Peters Angelica, 

Resolving Conflict in Nonprofit Organizations (St. Paul, MN: Amherst H. Wilder Foundation, 

1999), 114–116; Marion Peters Angelica, Keeping the Peace: Resolving Conflict in the 

Boardroom (Washington, DC: National Center for Nonprofit Boards, 2000), 14–15.  

http://www.michigan.gov/documents/hal_lm_trusteemanual2004_107173_7.pdf
http://www.boardsource.org/Knowledge.asp?ID=1.349
http://www.boardsource.org/Knowledge.asp?ID=1.349
http://www.cain-consulting.com/boardevaluation.html
http://www.kenhaycock.com/media/ppt/Boards_BoardEffectiveness.ppt
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71. Daniel L. Kurtz and Sarah E. Paul, Managing Conflicts of Interest: A Primer for 

Nonprofit Boards, 2nd ed. (Washington, DC: BoardSource, 2006). 

72. Linda J. Dawson and Randy Quinn, “Why Board Culture Matters,” American School 

Board Journal 191, no. 9 (September 2004): 28–31. 

73. “Trustee Censured for Removing Newspapers,” American Libraries 34, no. 9 

(October 2003): 10–11; “Libertyville Renews Ethics Policy, Despite Challenges,” American 

Libraries 35, no. 3 (March 2004): 17. 

74. Jan Masaoka, “Removing a Difficult Board Member,” in The Best of the Board Café 

(St. Paul, MN: Wilder Publishing Center, 2003), 109. 

 




